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I. O6u1o npeacrapsine Ha AHCEPTAUHOHHHS TPY/1

HducepraunoHHusT Tpya Ha AHuTa Llyuosuu Ha Tema: ,,CTparernyecKoTo
viipaB/ieHHe KaTto GaKTop 3a pa3BUTHETO Ha MATKUTE H CPEAHH NPEANpHUATHS B
CTpaHuTe B Mpexod (no npumepa Ha PenyOsnka Kocoso)“ e B obeMm ot 194
CTpaHHIlM, OT KOMTO |68 ocHOBeH TekcT M 26 CTpaHHlIM [IpUIOXKeHHs. B
CTPVKTYPHO OTHOILUEHHE BKJIIOYBA BbBCAEHHE, H3IIOKEHHE B TpH I71aBH,
3aKIHOYEHHE H TPH NMPHIIOKEHUS. 3a MOACH/IBAHE HA H3I0KEHHETO €A MOCOYCHH

10 ¢purypu ¢ 35 Tabnuum.



3a ueauTe Ha M3CNeIBaHETO AOKTOPAHTKaTa € W3roJj3Bana HH(popMauus
o1 113 juTepaTypHu npousseaeHUs U 27 UHTEPHET H3TO4HHKA. JJOKTOpaHTKaTa
JAEMOHCTpHpPA MHOTO 100pa JauTepaTypHa OCBEAOMEHOCT W  3aAbJI00O4YEHO
Mno3Hasaie Ha TeOPeTHUHHWTE M MPAaKTHYEeCKH M3CJIeABaHHs B JajeHaTa odJacT.

O0eMbT Ha JMCEPTALMOHHUS TpYA, BU3yalHUTE CpeacTBa — (UIypU H
tabauud, Kakto M oOpadoTeHaTa HaydHa JuTeparypa OTroBapsAT Ha
H3HCKBAHMSTA 32 NOA00EH pOA HaYUHH TPYIOBE.

ARI1YAIHOCTTA HA TeMaTa ce odycnass o1 o0IuornpH3HaTHs (akT, 4e Ha
HACTOSIILIMST €Tan Pa3BUTHETO Ha CBETOBHATa MKOHOMHKA C€ XapaKTepu3Hupa C
lipeMMHaBaHe OT HWHAYCTPHAJHOTO OOMIECTBO KbM HKOHOMMKA, OCHOBAaHa Ha
3HaHWg M yMeHus  (KomnereHuwu). KakTto noauepraBa  aBTOpKara
~CbBpeMeHHHTe OM3HEeC MPOLECH 3aiBKMXKBAT HMIIYJICH 3a pa3BUTHE B MAEH H
HtipopMalHs, a He B OOraTCTBOTO Ha CYPOBMHH WM €BTHHA padorHa pbka.'"
CrpaTerdyeckoTo YMpaBJl€HWE M CTPATErM4eCcKOTO TUIaHHpaHe, Koraro ca
HPABH.IHO pa3dpatil W Npui1arabld, AaBaT TOYHO TAaKbB MMIYJC 3a pa3sBHTHE,
KOETO € OT 0coDeHa BAXKIOCT 3a CTpaHHUTe B [PeXon, KakBaro e Penydinuka

KocoBo.

II. Ilpeunenra na dopmara B CbALPARAHHETO HA AHCEPTAUHOHHHNS
1pya

Ha cTpareruueckoTo ynpaBieHHE [Ipe3 MNOC/IeJHHTE [HECETHIETHS (a
MOCBETCHH MHOKECTBO Hay4HH Tpyaose. M BbnpekH ToBa, TemaTa 3a Herosara
poJs 33 OCHIYpsABaHE Ha ABATOCPOYHH CTPATETHYCCKH NpenMCcTBa He ¢
u3uepriana. TppcsT ce HOBH METOAM 3a CTPATeriH4eCcKo ynpasieliie, H3cieaBar
ce (AKTOPHTC 3a HEroBHs YChex, Mpejajarar ce pasiHviil  CTpaTert,
HOAXOASIMH 3@ pa3iuMuHH  BB3HHKHAMIM CHUTyauuHu. B ycioBusTa Ha
HeHTpaNH3HpaHa MKOHOMMKA, CTPATErHUECKOTO ynpaslieHHe Oellle H3BEACHO
MPEeAMMHO Ha BHCILIMTE YMPaBJEHCKH HMBA — HALIMOHAIHO W OTpachiono. B
VCAOBHATA Ha Ma3apHa KOHKYPEHUMs, pa3BHTHETO Ha MpClIIPUATHATAa HE €

rapaHTHpaHo ,,0T rope™, a e (QyHKUMS Ha TEXHUTE yMEHHMs ja ce neyeisT



KOHKYpPEeHTHH NpeauMcTia. ETo 3awo, BbB (HOKyca Ha AHMCEPTALHOHHHUS TPYH €
110C I'aBEHO YIPABIEHHETO Ha MHKPOPABHHLIE, T.€. B CAMHTE MPEANPHATHS, KaTo
cc 000CHOBABa TBLPACHHETO, Ue TO TpAOBa Ja UMa CTpaTerHuyeCKH XapakTep.

OcuoBuatTa uel, KOSTO CH TMOCTaBs aBTopkata € Jd MpeslokH
KOHLENTYya 1HO-KaTeropdeH MoJen 3a pa3padoTBaHE Ha OpraHHU3alMOHHA
CTpaTerHs 3a NMpOMsHa, OCHOBAH Ha CTPATErHYeCKo MJaHHMPaHE, aHTAXHPAHE Ha
nepcotiaia, GopmyaHpaHe H U3MbIHEHHE HA CTPATErHs U KOHTPO!I.

3amauurTe 3a MOCTHraHe Ha OCHOBHAaTa UeJ M JOKa3BaHe Ha Taka
GopmyniipaHara Xxunoresa ca (JopMyTHpaHH Mo CeAHHS HAUHH:

. AHanH3HpaHe HAa BBb3MOXKHOCTHTE, MpeAlaraHH OT CTPaTerH4ecKoTo
VIIPABICHHUE 3@ NOCTHIaHE Ha OPraHH3aLHOHHO pa3BUTHE;

. Pa3zpaboTBaHc Ha KOHLENTYasiHO-KaTeropHeH Moe/ Ha W3ciaeilBalie;

. [deunupaHe Ha OCHOBHWTE eTanH Ha rpoleca no paspadoTsaHe Ha
CTpaTerus 3a OpraHU3alHOHHA MPOMSHA;

o EMOHpPHYHO H3CACABAHE HA POJATA HA CTPATETHYECKHS MEHHIDKMbBHT
3a pa3pado rBale Ha OpraHW3aLMOHHa cTpaTerus 3a npomsiHa Ha MCII or
CTpaHHTE B MPEXO.

Obewnr Ha H3cNedBaHe ca MajIKH M CPCHM NpeanpusTHs oT PenyosiHka
KOCOBO KaTo CTpaHa B NMPeXo.

[Ipeaver Ha H3cjeaBaHeTO € MOJACHBT Ha CTPATEIHYECKO YIIPABIEHHE Ha
OM3HeC OpPraHM3alMMTe 3a TMOCTHraHe Ha OpraHU3allHOHHO pa3BUTHE KaTo
KOMHLEMLHS, KOSTO C€ OTHacsi A0 USJIOCTHOTO IUJIaHMpaHe, OpraHU3UpaHe W
KOHTPO;1 Ha paboTata B CbHOTBETCTBHE ¢ LEIMTE Ha OpraHu3aluara, ¢
lelnpexkbCHAaTa OlleHKa M ananTupaile Ha crpaTerdsra 3a opraHd3alHoHNa
MpOMsiHa KbM H3MEHEHHATA Ha BbHILHATA H BbTPELIHATA cpea.

OcnoBuaTa XHIOTE€3a, KAaTO JIOTHYECKO JOMNYCKaHe, ITOIIOKEHO Ha
BCPH(HKALHS C HACTOSLLMS TPYHA €, Y€ YNPABICHHETO Ha OpraliM3aulMHuTe OT
CTPAHHTE B 1IpEX0] TpsAdBa 1a MMa CTpaTerHYyecKH XapakTep H Ja BOAM 10
(gopMitpalie Ha OpraHH3aLHOHHA CTpaTerHsi 3a MOCTHraHe Ha TMpomsia K

pa3BHTHE.



H3nonseanu ca kakTo o0UIH, Taka ¥ cneudUUHM KOJTUYECTBEHH METOIH:
CTATHCTHYCCKO HabioaeHHe, CTAaTUCTHYECKH aHalu3 Ha eMIIMPUYHH JaHHHU,
WHYKTHBEH T[OAXOA. 3a TpOBEXJaHe Ha CMIHMPHYHOTO H3CJenBaHe ca
H3110/13BatH @aHKeTHO MPOVYBAHE M CTATHUCTHYECKH aHain3. [1poyuBaHeTo HAMaA
MpeACTaBHTENCH XapakTep 3a usjlaTa ChBKYMHOCT, HO AaBa Bb3MOXHOCT 3a
VCTAHOBSIBAHE HA BPB3KHM M 3aBUCHUMOCTH MEXKYy NPOMEHIMBHTE NapaMcTpH Ha
H3CJiCABAHHTE OOEKTH. YCTAHOBSBAHETO 1A KOJMYECTBCHHTE MapaMeTpu e
JOCTHIHATO Upe3 METOAMTE Ha CTAaTHCTHYECKHsT aHalli3, Ha EeKCMepTHUTe
oucHkH 11 koeutieHTHHUS MeTon. CbOpaHHUTe AaHHH OT AaHKETHOTO H3C/eaABaHe
ca 00padoTeHH upes i3ron3BaHeTo Ha SPSS codryepen naker.

Enun  aucepraunonen  Tpyd He  MOXe Ja [peTeHaHpa  3a
¢yHAAMEHTATHOCT M BCeOoOXBAaTHOCT, TOH CTbMNBA HA MO3HATH TEOPHH M
KOHLIENUHH H TbPCH TAXHOTO MPWIOXKEHHE B KOHKpeTHa cpenaa. ETto 3aino,
100po  BreyatiieHWe MnpaBd  (aKra, uye aylopKara OTKPOBCHO Croaess
BB3MpHETHTE OrpaHHueHHs Nnpu paspadoTkata Ha JUCEPTALMOHHHS Tpyn, a
MMCHHO, 4¢ M3BbH HEroBus o00OXBaT ocTasaT pejadua BBIOPOCH Ha
CTPATErHYECKHA  MEHH/DKMBHT, KOUTO Ca pe3yaralT Ha Bb3NpHeTara
OFpaHHyHTeIHA paMKa, ThbH KaKTO LeEJTa MY He € Ja ce pa3srjeiaar BCHUKH
HEroBH acnektd, a jJa ce obocHoBe HEOOXOAMMOCTTa H pojsTa My 3a
OpPraHH3alMOHHOTO Pa3BUTHE HA OpPraHH3aLMUTe OT CTPAHHUTE B LIPEXO/L.

[1aBa nubpBa ,,CbBpeMEeHHHU TEOPETHYHH KOHLENLUKWH 3a 00pa3oBaHUeTo™
¢ B o0eM OoT 05 CTpaHMUMU U € CTPYKTypHpaHa B 5 OCHOBHH TOYKHW. B Hes ce
lIpaBH Nnpersie] Ha CbBPEeMEHHHUTE TEHACHUMH B Pa3BHTHETO HA CTPATerHyecKiis
MEHH/UKMBHT, KaTO ce€ pa3riexkaa HCroBOTO MSACTO BbB (yHKUHOHAHATA
CTPYKTYpa Ha OpraHusauusra. YTOYHSIBA C€ MACTOTO Ha CTPATErHHYCCKOTO
MAAHHPAHE B USJIOCTHHS CTPAaTerHYeCKH MEHHUKMBHT. AKIIEHTHpA Ce BbpXY
poJISITa Ha MEpPCOHaja, Ha JIHAEpa W Ha opranusalldioOHHATa Ky:ITypa, Karo
OCHOBHH (AKTOPH Ha CTPATETHUYECKHUA MEHHIAKMBLHT.

[1asa BTOpa. Kosito € B o0eM OT <41 CcTpaHMLUH, € HACOYEHA KbM

H3SiICHABAHE Ha OCHOBHHTEC IMNpeAHU3BHKATE/CTBa IIpe] CTPAHHUTEC B INPEXOd B



YCIIOBHATA Ha ri00ajen nasap 4 no TO3M Ha4MH NpaBH HEOOXOAMMHS MPeEXoA OT
O0WOTO KbM KOHKpeTHOTO. M3BeneHM ca  KIIOYOBHMTC KOMIIETEHUHMH 3a
npuaalrade Ha CTpaterHyeckH MEHHIKMDBHT BbB (HPMHTE WU poJsTa Ha
OOYUCHHCTO 3a TAXHOTO [IPUA00MBAHE OT MEHMIAKbpHTE, H3CaeJBaHH ca
HpotlecHTe  Ha 1odaii3auHs, Jddepaiu3zauus u  rjaodanHure BepHIM  3a
AOCTABKH, KaTO OCHOBHH XapaKTEpUCTHKH Ha CbBpPEMEHHara ,,0TBOpeHa™
HKkoHoMMKa. lla  Tasw ocHoBa ¢ o0ocHOBaHAa M HEOOXOAUMOCTTa OT
OpraHH3auHoHHa npomsHa Ha ¢upmute oT Penydsuka KocoBo H  HOB
MEeHHAMBHT. QUepTaHyd ca pasiiMKHUTe MeXAY TPaJAHUHOHHA H CbBpeMeHHaTa
OpraHu3auus, KOWTO oNpeneasT [ocjieAHaTa KaTro JAMHAMMU4YHA, [BBKaRa,
HACOUEHA KbM YMEHHSATAa, KbM €KUNHTe M KbM KJIHEHTUTE opralH3alius,
XapakTepusupallla ce ¢ TOoBa, Y€ MEHHUKbPUTE ca JUAepH, CIYKHUTSIHTE
y4acTBaT BbB B3€MAHETO HA peulleHHs, ye cc padorH Oe3 crporo (GpHKcHpaHo
padoTHO BpeMe, padoTH ce He caMO B paMKHTe Ha MpeanpUsTHETO, a HaBCAKbIE

o1 JoMa, oT oduca, OT ¢rpaHara H 4yxOHila M [10 BCAKO BpeMe, ue ce
HpHB:IMYa pazHooOpa3Ha padoTHa ciula, NPUTEXABAINA HYRHHTE KOMIETEHLHH
33 H3BLPIUIBAHE HA KOHKPCTHM 3a1aun.

B TIaasa Tpeta, koaTto e B odeM or 44 cTpauduu, ca npeacTaBeHH
Pe3VATATHTE  OT  [POBEAEHOTO  eMMUPUYHO  M3Cje[Bane, ONHCAH €
KOHIENTYa IHO-KaTeropHeH  MOAGJI  Ha  H3CAeABaAHETO,  H34CHEHH  ca
TEOPETHYHHTE., METOJMYECKHM W MPAKTHYECKM 3ajayd  Ha  W3CJIEABAHETO.
[fpcanokenusT Moaen 3a npuiaraHe Ha CTpaTerMuyecko ylipaBleHHe 34
opraiuzauronto passutiHe na MCI1 B cTpaniTe B npexoa CbaAbpKa YeTHPHTE
ejcMeliTa (eTana), a HMeHHO: CTpaTerduecko IuUlaHHpaHe, paslipenesieHHe Ha
HEOOXOAHMHTE PECYPCH, C aKUEHT BbpPXY YOBEIIKHS KanuTal, (OpMYIUpaHeTo
1Q CTPATErHs 3a pa3BUTHE H CTPATerHYE€CKH KOHTPOJL.

3 rtasu 1ocieaHa r1aBa e JAeMHHpaHa OCHOBHATa  XHIOTE3a,
JeKOMIIO3HpaHa Ha YeTHPH OOLLH XHIIOTE3H, BCAKA OT KOMTO OT CBOs CTpaHa ce

JOKa3Ba C NMOTBBPXKIABAHETO HA JABE CNEUHATHH XHITOTE3H. Taka ce O(bOpMﬂ'



JAbPBO Ha XHNOI'C3HTE OT €1Ha OCHOBHA, YeTHPH OOUIH H OCeM CreLHalHH
XHMOTC3H.

AnketupaHeto Ha 35 MCII ot Penydnuka Kocoso u odbuo 200
peCiOHAEHTa € MPoBeJCHO upe3 eaeKTPOoHHO npoyusaite. CraHaapTH3HPaoTo
MPOVYBAHE BKIIOUBA CMEHHAITHO pa3padoTeHa aHKeTa, ¢ TOYHO ONpene;1eHH
BbIIPOCH H MOAAJIHOCTH 3a OTroBop. BbNpocHTe MHHIMHPAT W3siBIEHHATA 1a
PCCIOHACHTHTE OTHOCHO MpOOJIeMHO-0a3Hpanara  paMKa  Ha  U3C/eABalie.
ObpadorTkaTa Ha MOJyUeHHTe JAaliHH € W3BbpLIeHAa upe3 MpHjaraHe Ha
CTATUCTHYECKH NPOLIeAYPH, 32 [1a ce NOKaKe OCHOBHATA XHIOTe3a. AHAIMIBT Ha
PC3VATATHTE OT MPOYUBAHCTO JaBa BBL3MOXKHOCT 3a M3BEXKJAaHE HA 3aKTIOUS HHS
It IPCIOPBKH, & daniiTe ca oOpadorenun ¢ Microsoft [:xcel n SPSS.,

AHanM3bT  HAa  CTAaTHCTHYECKaTa  3HAUMMOCT  HA  HE3AaBHCHMHTE
[IpOMEHAHBH - Pa3BuUTHe Ha opraHH3auMOHHA MHCHS W BH3Hs; AHaIH3 Ha
opratii3allHoHHaTa cpeja (BbHIIHA H BbTpeitna); MoTuBallis Ha CayXUTenHTe:
[locTtaBsne na oprand3auHoOHHH 1leaH; (PopmysHpaHe Ha  crparel HUeCKH
aeiictsis; [loarotoska Ha miiaHoBe 3a JeilcrBHe: AHallH3 HA pe3yataTHle H
| lpeanpueManle Ha KOpPHUIHpalLH [AeHCTBHS, CbC 3aBHCHMAra MpPOMEHIHBA
(Opratu3allHOHHO pa3BMTHE) B H3CAEABAHETO MOKa3Ba, Y€ OCHOBHATA XHUIIOTE3a,
Ye VipasleHWeTo Ha (UPMUTE OT CTpaHUTe B Mpexol TpsdBa na HMma
CTpaTerHyYecKH XapakTep M Ja BOAH J0 (opmMHpaille HA OpraHH3allHOHHA
CTpaTerHs 3a NOCTHraHC Ha MPOMAHA H pa3BHUTHC, € Halb1HO MNOTBbpPACHA
(10Ka3aHa) OT eMIIHPHYHA [1eIHA TOUKA.

B 3aridiouenuero na aucepranHsta aBTopKara OTHOBO €€ BpbLUIA KbM
LeaTa H 3a/JaUuHTe Ha H3CJI€ABAHETO, HIOCTABCHH B VBOJAA H KOMEHTHpA TAXHOTO
MOCTHI'AHC, KOETO MOTBBbPIKAABA H H3cjedoBaTejlcKara Te3a Ha H3CJaeaABaHeTo.
JloOpo BrieyataenHe npasu (pakra, ye B 3aKIOUEHUETO Ca NMPEICTaBEHH HE caMo
OCHOBHHTE H3BOIH OT H3C1EABAHETO, HO CC NMPAaBAT H NPENOPbKU 3a pa3BHTHE HA
MCTI B Penybanka Kocoso.

CrHaABT Ha NPeACTaBeHHST TPy e 100bp, KaTo c¢ UMa npeaBua U (akTa,

ye¢ JOKTOpaHTKaTa nHile Ha Cpb()CKH, a CjieJl ToOBa MaTepHalIbT CC MPEBEIMWIAa HA



OBJIrdPCKH 1 @ Bb3MOXHO TIPH IIpeBOAA Ja ce AOMYCKAT HeACHOTH. Haywnusr
anapar ¢ H3bp)KaT, @ JAHHUTE H U3UHCIEHHSITa ~ KOPEKTHH.

[lHTHpaHHATa CBLWIO C€a KOPEKTHH, HE ¢a YCTAHOBEHU MHAHHH WK
ChMHEHIsl 3@ N1aruaTcTBo.

JlHcepTallHoHHOTO H3ciaeaBaHe ¢ 100pe 0aldHCHpaHo, (POKYCHUPAHO i
uejieHacodeHo. HayunuTe npodsienmu ca sictio popMyJIHpaHH, a HaYYHHUTE Te3H H
MPCANOKEHHS - 100pe 000CHOBalH.

AsTopedeparbT, B 00eM OT 36 cTpaHHLH, OTPa3fgBa TOHUHO H II'BAHO
Tpyja. KM Hero ca npunoxenu /Jleknapauusi 3a OpHIMHAIHOCT M CIHCBK C
HAYYHHTE TMVOJHKAUMM Ha KaHAWJaTKata 3a lpHaodHBalle Ha Haydilo-

oopa3oBarenHara crenet ,,JOKTop™.

LI Hay4qnn i gayuno-upiioRHi HPHHOCH Ha JHcepP Taliioniis TPyl

[lpueataM, ye npeacTaBeHHs AHCEPTaLMONEeH TPYA ChAbp/Ka HaydyHHTE H
Hay4HO-IPHIOKHHU NMPHHOCH, onucaHd B CnpaBkara 3a HAYYHHTC NPUHOCH Ha
A0KTOpaHT Anura [lyuosnu:

L. PazrnegqaHu ca TEOPETHUHHTE IMOCTAHOBKH 3a CBIIHOCTTA Ha
CTPATErHYeCcKHss MEHHIKMBHT M e 000CHOBaHa HeoOxolHMMocTTa  OT
CTPATEerHYeCKO MHCJIEHE MPH ylIpaBieHHEeTO Ha PUPMHTE B CTpaHHTe B 1IPEXO.
AHanu3upaHa e poiTa Ha OCHOBHM (paKTOpH, 3a YCNEIEH CTpaTerHyecki
MEHH/KMBHT B CTpaHMTe B TMpPeXxod, Karo akuUeHTBT €, NOCTaBeH BBPXY
VIIPaB.IeHHeTO Ha [epconHata, pojisTa Ha JIMACPHTE W opraiM3alHoHHaTa
RYVITYPa;

2. M3siciieHa e naBosikata (YHKLHS Ha 1IaHWpaHeTO B CHCTEMAaTa Ha
yMpaBAeHHe HA NpeAnpHATHATA — KaTO NbPBH Ha4dayiel €Tan Ha CTpaTerH4yeCKHs
MEHHKMbBHT (CTpaTerH4ecKo IUIaHWpaHe) M KaTo Iulal 3a peaji3ais Ha
CTPATCTHHTE (OllCpaTHBEH MilaH, padoTen MnaH, paboTHa MNporpaMa, IThTHA
kapra). Oueprani ca OCHOBHHTE MPHYHMHH 3a ,11poBana‘™ Ha CTPaTerH4ecKoTo

riadHHpaHe nopaaH JiHnca Ha AOCTAaTbYHO KOMIETEHUHH -HaQ MCHHAXDBPHTE H



CHEUHAHCTHTE, KOUTO Ca OTTOBOPHH 3@ HEFOBOTO OCBLUECTBABAHE, B T.4. H 4pe3
H3IHWHO OIOPOKpaTH3HpaHe Ha IN1aHHPAHETO,

3. HMsrpanen e kOHUeNTyanHO-KaTeropHeH MoJel 3a M3clieasaHe Ha
BpL3KAaTa  MEAILY  €IeMCHTHTE HA  CTPATErHYECKHS  MEHWIKMBHT M
OpraHH3ai(HOHHOTO Pa3BUTLE HA (PUPMHTE, KOMTO € IIpHN0XKEH KATO NpEenopbka
3a pa3padOTBAHE Ha OpraHH3auHOHLA cTpaTerHs 1a (GUPMHTE B CTPAHHTE B
npexo;

4. OuepraHo €  BIHSHHUCTO Ha YeTHPH OCHOBHH  (akTopa Ha
CTPATErHYCCKHSA MEHHKMBHT — CTPATCIHUYCCKOTO MIIAHHPAHC, YIIPABJICHHE Ha
pecypcHte, (HOPMYJTHPAHETO Ha CTpaTerus 3a 1IpoMsHa H KOl'TpoJla BLPXY
\CNEHInOTO pa3sBUTHE Ha PUPMHUTE H € H3cNeABaHa cyOOopaHHaLlHsATa [TOMEK Y
HAI,

5. AnanH3dpaHa € Bpb3Kata H € 0Ka3aHa CcTaTHCTH4Yeckarta
3HAUYMMOCT  Ha  €JNeMEHTHTe  11a  CTPaTerHyecKHs  MCHUHDKMBHT 34
OPraHu3allHOHHOTO pa3BUTHE Ha (PpUPMHUTE B CTpaHMTC B lpexod. lla Ttasn
ocHoBa ca aeduHupani 0a30BH H3HCKBAHWS KbM  KOMIICTEHIHMHTC Ha
MCHUKBPHTE, 33 Aa GOPMYIHPaAT U peanH3HpaT yCIICLIHH CTPATEeTHH.

OT npeacTtaBCHMAT CHHCBK OT HayuHH nyOnHKauHH, CbhAbp/Raul ner
CTAaTHH H eJIHH JIOKAa;, 00XBala TeMH, O:IM3KH 0 Ta3u HA AHCCPTAlHATA, KOETO
03HauaBa, ue pairiexIaHuTe B Hesl NpodJIeMH Ca HaMEePHAK OT3BYK B Hay4yHHTE

CpeaH H H3HaHHHA.

V. Kpuriunn 0e1eRKi, BbHPOCH H HPEHOPHRH HO AHCePTALION HHS
1pvil

llpoBeneHoro uisciaeasane cpejgq MCI1 or Penydanka Kocoso nokassa
paz0ipaHeTo  cpejl  MCHHKBPHTE M 1ICPCOHAla, e  Ee1eMCHTHTC Ha
CTpATeIHUYeCKHs MEHH/KMbBHT, B KQUCCTBOTO HM Ha HE3aBHCHMM NPOMEILIHBH,
OKa3BaT BAHSHHE BbPXY Pa3BUTHETO Ha OpraHM3alMUHTE, B Ka4eCTBOTO MY Ha
sapHcHMa npoMennBa. MurepecHo e obaue, 4a ce BUAH AATTH TE€3H €JIEMEHTH Ha

CTPATETHYUCCKHA  MCHH/UGKMbBHT €€ TIpHIarar Ha TNpaKTHRa M Kakpo ¢



ACHCTBHTEAHOTO HM BIIHsiHHE BbpXY epekTuBHocTTa Ha MCI L Pa36upa ce, ToBa
H3HCKBA 1IPOBEKAAHETO HA HOBO N0-3a1bi1004YE€HO H3CI1€1BaHE, KOETO LIE HMa
Haarpaxaaul XapakTep Mo OTHOIUEHHE Ha HACTOSALLHS TPYA H MOKe Aa 0ble

[peiaAMeT Ha ObaelHTe TBOPHECKH ThbPCCHHA HA aBTOPKara.

V. O000meno 3ak/moteHe 1 CTAHOBIIE

ucepraisaTa e 1s010CTHO,  3a1bI004CHO M J00OPOCDHBECTHO  HayUHO
H3CNeaBalle Ha eJHa BHHAIrM aKTyallia H OOLRCTBEHO 3HaYHMa CHeTeMma —
oOpazoBaresHaTa. [IpoyuBaHETO CbAbpPXKA CDBLICCTBEHH HAYYHM M Hay4HO-
MPUAOKHH NPHHOCH H KOHKPETHH MpenopbkH KbM MeHHAKbpuTe Ha MCII B
Penvoanka Kocoso, KouTo ca oOmoBanuIHH M 3a BCsKa AbpKaBa, KOSATO ce
HAMHPA B [IPEXOA OT LEHTPAIH3Hpala KbM Na3apHa HKOHOMHKA.

slokTopaHTKkaTa AHMTa LlyuoBHY no3HaBa 10CTaTb4yHO 400PE OCHOBHATA
aureparypa H J00pHTe NpakTHKH B CbOTBETHAra 007acT, MOXE SCHO /1A
(dopMy:1Hpa H3cIea0BaTeACKH MNpoOJeMH, Aa aHajlH3Hpa, CHCTeMaTH3Hpa H
KPHIHYHO 1@ OCMHMCAS Pa3dNHUHHTC TEOPHH M KOHUEMNILHH, Ja KOHCTPYHpa
H3CIEA0BATEACKH anapar, [Aa MNpOBeXaa HaydyHO H3cC.eiBaHe, Aa MpaBH
APryMCHTHPAHH HM3BOAH M JAa 0DOCHOBaBa NpeMIOKEHHsS 3a NOAOOpeHHE Ha
VIPaB.ICHCKATA NMPaKTHKA.

CuMraM, 4ve AHCepTauMaTa CBLOTBCTCTBA Ha HM3MckBanusaTa Ha 3PAC,
[IopaaH KOCTO ¢ 1TbHa yOe 1eHOCT NpenopbhbyaM Ha HayuHOTO JKypH 1a NPHChIM
nma  Aunra  LyvuoBuy oOpa3zoBaTenna W Hayyna crened  ,,JOKTop™ Mo
npodeciionanHo  nanpabnenye 3.8, HKOHOMHKA™. JAOKTOpPCKa Nporpava

Wlaannpane™.

Jarta: 22.02.2021 r. PeneH3cHT:

B. Tvprogo (npod. 11.uH.H. [Tenyo Ilenuyes)
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I. General overview of the dissertation thesis:

Anita Tsutsovich’s doctoral dissertation entitled “Strategic Management
as a Factor for Development of Small- and Medium-sized Enterprises in the
Countries in Transition (the Case of the Republic of Kosovo)” comprises 194
pages, of which 168 pages of main text and 26 pages of appendices. Structurally,
it includes an introduction, three chapters, conclusion and three appendices. The

thesis includes 10 Figures and 35 tables.



The reference list comprises 113 literary and 27 internet sources cited
separately. The doctoral student demonstrates a very good knowledge of the
existing literature as well as the theoretical and practical aspects of the field.

The volume of the thesis, including the illustrative figures and tables and
the cited literary sources, meet the requirements for this type of scientific works.

The topicality of the thesis stems from the undisputed fact that at the
present stage the development of the world economy is characterized by a
transition from industrial society to economy based on knowledge and skills
(competences). As the author points out: "Modern business processes drive
development impulses in terms of ideas and information rather than availability
of raw materials or cheap labour." Strategic management and strategic planning,
when properly understood and implemented, provide exactly the impulse for
development that is of particular importance to countries in transition such as the

Republic of Kosovo.

1. Evaluation of the format and contents of the dissertation thesis.

Strategic management has been the subject to numerous scientific papers
in recent decades. Nevertheless, the question of its role in providing long-term
strategic advantages is not exhausted. New methods for strategic management
are sought, the factors for its success are studied, various strategies are proposed
for different situations. In the conditions of centralized economy, strategic
management was considered mainly at the highest management levels - national
and sectoral. In conditions of free-market competition, the development of
enterprises is not controlled "from the top" but is a function of their ability to
acquire competitive advantages. Therefore, the focus of the dissertation is on
micro-level management, i.e. on the enterprises themselves, substantiating the
statement that it must be of a strategic nature.

The main objective set by the author is to propose a conceptual-

categorical model for developing an organizational strategy for change, which is



based on strategic planning, staff engagement, formulation and implementation
of a strategy and control.

The tasks to achieve the main objective and corroborate the research
hypothesis are formulated as follows:

° Analysis of the opportunities provided by the strategic management
for achievement of organizational development;

. Development of a conceptual and categorical research model;

o Defining the main stages of the process of development of
organizational change strategy;

J Empirical research on the role of strategic management for
development of strategies for organizational change of SMEs in countries
in transition.

The subject of the research in the dissertation thesis are the small- and
medium-sized enterprises in the Republic of Kosovo as a country in transition.

The object of the research is the model of strategic management of
business organizations to achieve organizational development as a concept that
refers to the overall planning, organization and control of work in accordance
with the goals of the organization, with continuous assessment and adaptation of
the strategy for organizational change relative to changes in its external and
internal environment.

The research hypothesis, as a logical assumption to be corroborated with
this research work, is that the management of companies in countries in
transition should be strategic in its character and lead to formulation of
organizational strategies for achieving change and development.

Both general and specific quantitative methods were used: statistical
observation, statistical analysis of empirical data, inductive approach. A survey
and statistical analysis were used to conduct the empirical study. Although the
study is not representative of the whole population, it outlines the relationships
and dependencies between the variable parameters of the studied objects. The

establishment of the quantitative parameters is achieved through the methods of



statistical analysis, expert assessment and the coefficient method. The data
collected from the survey were processed using the SPSS software package.

No dissertation thesis can claim to be fundamental and comprehensive for
it is based on familiar theories and concepts and studies their application in a
specific environment. Therefore, a good impression is made by the fact that the
author openly shares the perceived limitations in the development of the
dissertation, namely that its scope does not cover a number of issues of strategic
management due to its restrictive framework, as its purpose is not to consider all
the aspects but to justify its need and role for the organizational development of
companies in countries in transition.

Chapter One “Contemporary Theoretical Concepts of Education”
comprises 65 pages and is structured in 5 sections. It outlines the current trends
in the development of strategic management in terms of its role within the
functional structure of the organization and defines the importance of strategic
planning for the overall strategic management. It puts an emphasis on staff,
leadership, and organizational culture as fundamental strategic management
factors.

Chapter Two comprises 41 pages and presents an analysis of the
challenges for the countries in transition in a globalized market, thus making the
necessary transition from the general to the specific. The key competencies for
the application of strategic management in companies and the role of training for
their acquisition by managers are defined; the processes of globalization and
liberalization and the global supply chains are studied as the main characteristics
ofi the modern "open" economy. On this basis, the need for organizational
change and new forms of management of the companies in the Republic of
Kosovo is justified. The author has outlined the differences between traditional
and modern organization, which define the latter as a dynamic, flexible, focused
on skills, teams and customers organization, characterized by the fact that
managers are leaders, employees participate in decision-making and work

without strictly fixed working hours and not only within the company premises



but everywhere - at home, in the office, in the country and abroad and at any
time that attracts a diverse workforce with the necessary competencies to
perform specific tasks.

Chapter Three comprises 44 pages and present the results of the
conducted empirical research. It describes the conceptual-categorical model of
the research and its theoretical, methodological and practical objectives. The
proposed Model for implementation of strategic management for organizational
development of SMEs in transition countries contains the following four
elements (stages): strategic planning, allocation of the necessary resources with
emphasis on human capital, formulation of development strategy and strategic
control.

This final chapter provides a definition of the main hypothesis,
decomposed into four general hypotheses, each of which in turn is proved by the
confirmation of two special hypotheses. Thus, a tree of hypotheses is formed
from one basic, four general and eight special hypotheses.

The author has conducted an electronic survey among 200 respondents
from 35 SMEs from the Republic of Kosovo. The standardized survey includes
a specially designed questionnaire with specific questions and response options.
The questions prompt the respondents’ answers regarding the problem-based
research framework. The processing of the obtained data was performed by
applying statistical procedures to prove the main hypothesis. The analysis of the
results of the study provides an opportunity to draw conclusions and
recommendations. Empirical the data are processed using Microsoft Excel and
SPSS.

The analysis of the statistical significance of the independent variables
(Development of organizational mission and vision; Analysis of the
organizational environment (external and internal); Employee motivation;
Setting organizational goals; Formulation of strategic actions; Preparation of
action plans; Analysis of the results and undertaking corrective actions) with the

dependent variable (Organizational development) shows that the main



hypothesis (that the management of companies in transition should be strategic
in nature and lead to the formation of an organizational strategy for change and
development) is fully confirmed (proven) from an empirical point of view.

In the Conclusion of the dissertation the author summarizes the main
research objective and tasks defined in the introduction and discusses their
achievement which proves the research hypothesis. The fact that the conclusion
not only presents the main results of the research but also gives
recommendations for development of the SMEs in the Republic of Kosovo also
makes a good impression.

The style of the presented work is good, taking into account the fact that
the doctoral student wrote it in Serbian, and then it was translated into
Bulgarian, which allows for a certain ambiguity of the target text. The author
has used adequate scientific terminology and made correct statistical
calculations.

The citations are correct and there are no indications or doubts for
plagiarism.

The dissertation research is well balanced, focused, and straightforward.
The scientific problems are clearly defined and the scientific theses and
propositions are justified.

The executive summary comprises 36 pages which summarise the
dissertation thesis correctly and comprehensively. It is followed by a
Declaration of originality and a list of the scientific publications of the doctoral

student.

I11. Scientific and applied contributions of the dissertation thesis.

I accept the statement of the following scientific and applied contributions
submitted by doctoral student Anita Tsutsovich:

1. The theoretical foundations of strategic management are reviewed
and the need for strategic thinking of the management of companies in transition

countries is substantiated. The role of key factors for successful strategic



management in countries in transition is analyzed with an emphasis on staff
management, leadership role, and organizational culture;

2. The dual function of planning in the enterprise management system
is clarified as the first stage of strategic management (strategic planning) and as
a plan for implementation of strategies (operational plan, action plan, working
schedule, road map). The main reasons for the "failure" of strategic planning due
to excessive planning red tape and lack of sufficient competencies of managers
and professionals responsible for its implementation are outlined;

3. A conceptual-categorical model for studying the relationship
between the elements of strategic management and the organizational
development of companies has been developed and recommended for
developing the organizational strategies of companies in transition countries;

4.  The influence of four main factors of strategic management
(strategic planning, resource management, formulation of change strategy and
control over the successful development of companies) is defined and the their
subordination is analyzed;

5. The relationship between the elements of the strategic management
is analyzed and their statistical significance for the organizational development
of the companies in the countries in transition is proved. On this basis, basic
requirements for managerial competencies for formulation and implementation
of successful strategies are defined.

The list of scientific publications includes five articles and one conference
paper on topics related to the topic of the dissertation, which means that the

problems it deals with were communicated to the general scientific community.

IV. Critical notes, questions and recommendations regarding the
dissertation thesis.

The survey conducted among SMEs from the Republic of Kosovo shows
the understanding among managers and staff that the elements of strategic

management, as independent variables, influence the development of



organizations, as a dependent variable. However, it is interesting to see whether
these elements of strategic management are applied in practice and what is their
real impact on the effectiveness of SMEs. Of course, this requires a new, more
in-depth study, which will a further step from the present work and may be the

subject of the author's future creative pursuits.

V. General conclusion and opinion.

The dissertation is a complete, in-depth and diligent scientific research of
a topical and socially significant system of education. The study contains
significant scientific and applied contributions and specific recommendations to
SME managers in the Republic of Kosovo, which are generally valid for any
country in transition from a centralized to a free-market economy.

Doctoral student Anita Tsutsovich has a good knowledge of the
fundamental literature and good practices in the field, can clearly formulate
research problems, analyse, systematize and critically comprehend various
theories and concepts, construct a research apparatus, conduct research, make
reasoned conclusions and justify proposals for improving the management
practices.

In my opinion, the thesis meets the requirements of the Law for
Development of the Academic Staff of the Republic of Bulgaria and therefore
propose to the Scientific Panel to confer to Anita Tsutsovich the educational and
scientific degree of Doctor of Philosophy in the scientific field 3.8. Economics,

Doctoral Programme “Planning”.
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